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M Why Strategic Planning?

This booklet represents a significant amount of time and effort
in listening to the Lord and responding to what He’s calling us
to as a denomination.

We believe that the Lord operates both proactively and reac-
tively — speaking ahead of what He is going to do and speaking
in the midst of what’s happening. Strategic planning represents
the proactive work. We listen to what the Lord is speaking

in vision, calling, and identity, and let that dictate our action
steps, programming, and initiatives. Just as the Lord called
Abram to the vision of fathering a nation, or as He called Jesus
to the incarnational work of redemption, or as he met Paul on
the road, the Lord is calling us.

These plans are not fixed. We don’t want to settle so deeply
into what God has said that we miss what He is currently
saying. We want to continue listening to the Lord, reactively,
as we follow our calling and adjust as He speaks.

We pray that as we have heard, you also will hear and that you
will hear what God is speaking to you and to your church, as
you seek to follow Jesus in all that you do.



M What You’ll Find in this Booklet

Why Strategic Planning? ..........ccevceeveeinivcerencennecnnecnnnnes 2
What You'll Find in this Booklet.........ccoccuviienicunicunnncs 3
How to Use this BooKlet.........cccocceuvicrnerrnccnicrnicrnneannn. 3
OUL MISSION ...t 4-5
OUT ValUes ......veuiiciiciiccecieceee e 6-9
Our Strategy ... 10-12
Our Vision Proper........ccoveevevnncrcnnnrenenneeenereeneenenees 13
NEXE STEPS.cuveveurrerreriirerrenerireeeeresee et eeseereseeseesenens 14-17
Logo Design Rationale ........c..cccecueuneernecrrenccnnecnnencnnnnes 18

J How to Use this Booklet

This booklet is meant to give you an overview of the Churches
of God, General Conference strategic plan, as well as ques-
tions to use with your church’s leadership and a listing of
potential next steps for your church. Possible uses could be
with membership classes, elder or council training, leader-
ship development, or with strategic planning processes in
your church. Our expectation isn’t that you’ll adopt, word for
word, the contents of this resource as your church’s strategy,
but instead that you’ll see how your church is connected to a
broader movement of God and grow in your understanding of
how your church uniquely plays a role in that movement.
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M Our Mission
To maximize our collective potential for Kingdom impact!

Mission Defined:

The mission makes the overall direction of the CGGC unquestionable and
points everyone in that direction. The mission is also like a golden thread
that weaves through every activity of the CGGC. Therefore it brings
greater meaning to the most menial functions of ministry.

Strategic Question: What are we ultimately supposed to be doing?

Mission Articulated:

Mark 2:1-12

And when he returned to Capernaum after some days, it was reported that
he was at home. And many were gathered together, so that there was no
more room, not even at the door. And he was preaching the word to them.
And they came, bringing to him a paralytic carried by four men. And when
they could not get near him because of the crowd, they removed the roof
above him, and when they had made an opening, they let down the bed

on which the paralytic lay. And when Jesus saw their faith, he said to the
paralytic, “Son, your sins are forgiven.” Now some of the scribes were sitting
there, questioning in their hearts, “Why does this man speak like that? He is
blaspheming! Who can forgive sins but God alone?” And immediately Jesus,
perceiving in his spirit that they thus questioned within themselves, said to
them, “Why do you question these things in your hearts? Which is easier, to
say to the paralytic, ‘Your sins are forgiven,’ or to say, ‘Rise, take up your bed
and walk’? But that you may know that the Son of Man has authority on
earth to forgive sins”—he said to the paralytic—*“I say to you, rise, pick up
your bed, and go home.” And he rose and immediately picked up his bed and
went out before them all, so that they were all amazed and glorified God,
saying, “We never saw anything like this!”

1 Corinthians 12:4-6

Now there are varieties of gifts, but the same Spirit; and there are varieties
of service, but the same Lord; and there are varieties of activities, but it is the
same God who empowers them all in everyone.

Matthew 28:18-20

And Jesus came and said to them, “All authority in heaven and on earth has
been given to me. Go therefore and make disciples of all nations, baptizing
them in the name of the Father and of the Son and of the Holy Spirit, teach-
ing them to observe all that I have commanded you. And behold, I am with
you always, to the end of the age.”



Reflection Questions for Mission:

«  What would it look like for churches to come together to support one
another in making an impact for God’s Kingdom?

«  What does your church have to offer other churches that could maxi-
mize their potential?

«  What does your church need from other churches in your next sea-
son of ministry?

« What is God calling you to do to make an impact for His Kingdom in
the coming year?
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M Our Values

Because we seek to obey Jesus Christ and His Word, we value:

1. Vital Connection

2. Total Participation

3. Global Mobilization

4. Daring Action
Values Defined:

Values are the shared convictions that guide your actions and reveal your
strengths. They are springboards for daily actions and filters for deci-
sion-making. Values represent the conscience of the CGGC. They distin-
guish your philosophy of ministry and shape your culture and ethos.

Strategic Question: Why do we do what we do in the CGGC?

Values Articulated:
Because we seek to obey Jesus Christ and His Word, we value:

1.

Vital Connection - because we die to self and grow to maturity
through meaningful relationships

Ephesians 4:15-16 — Rather, speaking the truth in love, we are to
grow up in every way into him who is the head, into Christ, from
whom the whole body, joined and held together by every joint with
which it is equipped, when each part is working properly, makes the
body grow so that it builds itself up in love.

Romans 12:4-5 - For as in one body we have many members, and
the members do not all have the same function, so we, though many,
are one body in Christ, and individually members one of another.

Ecclesiastes 4:9-12 — Tivo are better than one, because they have a
good reward for their toil. For if they fall, one will lift up his fellow.
But woe to him who is alone when he falls and has not another to
lift him up! Again, if two lie together, they keep warm, but how can
one keep warm alone? And though a man might prevail against
one who is alone, two will withstand him—a threefold cord is not
quickly broken.



Total Participation - because we are all qualified and commis-
sioned to make disciples

1 Peter 2:9-10 - But you are a chosen race, a royal priesthood, a
holy nation, a people for his own possession, that you may proclaim
the excellencies of him who called you out of darkness into his mar-
velous light.

1 Corinthians 12:4-7 — Now there are a variety of gifts, but the
same Spirit; and there are varieties of service, but the same Lord;
and there are varieties of activities, but it is the same God who em-
powers them all in everyone. To each is given the manifestation of
the Spirit for the common good.

2 Corinthians 5:18-20 — All this is from God, who through Christ
reconciled us to himself and gave us the ministry of reconciliation;
that is, in Christ God was reconciling the world to himself, not
counting their trespasses against them, and entrusting to us the
message of reconciliation. Therefore, we are ambassadors for Christ,
God making his appeal through us. We implore you on behalf of
Christ, be reconciled to God.

Global Mobilization - because we must send the Gospel to plac-
es both near and far

Matthew 28:18-20 — And Jesus came and said to them, “All author-
ity in heaven and on earth has been given to me. Go therefore and
make disciples of all nations, baptizing them in the name of the Fa-
ther and of the Son and of the Holy Spirit, teaching them to observe
all that I have commanded you. And behold, I am with you always,
to the end of the age.”

Acts 1:8 — But you will receive power when the Holy Spirit has come
upon you, and you will be my witnesses in Jerusalem and in all
Judea and Samaria, and to the end of the earth.

John 20:21 - Jesus said to them again, “Peace be with you. As the
Father has sent me, even so I am sending you.”
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4. Daring Action - because we are compelled to risk greatly for and

stand secure in God

1 Chronicles 28:20 — Then David said to Solomon his son, “Be
strong and courageous and do it. Do not be afraid and do not be
dismayed, for the LORD God, even my God, is with you. He will
not leave you or forsake you, until all the work for the service of the
house of the LORD is finished.”

Matthew 25:24-30 — He also who had received the one talent came
forward, saying, “Master, I knew you to be a hard man, reaping
where you did not sow, and gathering where you scattered no seed,
so I was afraid, and I went and hid your talent in the ground. Here
you have what is yours.” But his master answered him, “You wicked
and slothful servant! You knew that I reap where I have not sown
and gather where I scattered no seed? Then you ought to have in-
vested my money with the bankers, and at my coming I should have
received what was my own with interest. So take the talent from
him and give it to him who has the ten talents. For to everyone who
has will more be given, and he will have an abundance. But from
the one who has not, even what he has will be taken away. And cast
the worthless servant into the outer darkness. In that place there will
be weeping and gnashing of teeth.”

Acts 4:13 — Now when they saw the boldness of Peter and John, and
perceived they were uneducated, common men, they were aston-
ished. And they recognized that they had been with Jesus.



Reflection Questions for Values:

o Which value catches your attention the most? Why?

o Which value does your church embody the most?

«  Which value is most aspirational for your church? (You're not living it
out, but would like to.)

«  What would it look like for your church to live fully into each of
these values?
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M Our Strategy

STRENGTHENING
CHURCHES

PARTNERING IN
GOD’S MISSION

REACH

GLOBAL

DEVELOPING
LEADERS

MOBILIZING
DISCIPLES

Strategy Defined:

Strategy is the picture or process that demonstrates how the organization
will accomplish its mission on the broadest level. It also sets the expecta-
tion of involvement for all members.

The strategy is like a container that holds all of your activities into one
meaningful whole. Without this picture, churches within the denomina-
tion will forget how each component fits into the mission. They will be
lost in a programmatic soup of good but random activity.

Think of strategy as a pattern of participation or engagement. It reveals places
and rhythms of being involved. It is the denomination’s operational logic.

Strategic Question: How do we do what we do?

Strategy Articulated:
1. Strengthening Churches

If lived out, the future could look like...

»  Churches and regions are mutually invested in one another to
see growth

» Consultants from local churches, regions, and the General Con-
ference are sent to support and lift up struggling congregations

« New churches call the General Conference office to receive
help filing for non-profit status

 Lists of beneficial articles, blogs, and books are emailed
bi-weekly to church leaders to generate new ideas



Developing Leaders
If lived out, the future could look like...

Young leaders are identified and invested in early for a life-
long journey of rich and fruitful ministry

Churches implement intentional leadership development
plans to share the weight of ministry in the local church and
to raise up the next generation of clergy

Gap-year students intern for a year in Haiti, Mexico,

and Bangladesh

Regions pair new pastors with fruitful mentors during their
first year of ministry

Mobilizing Disciples
If lived out, the future could look like...

Church leaders are coached weekly by video conference in
launching discipleship groups in their churches

Through regional mission training events, church teams de-
velop plans to engage their communities once a month
Through a denominational initiative, several churches launch
alternate worship experiences on Saturday nights to reach
new demographics of their communities

Apostolic high school students are brought together to begin
dreaming of a life of church planting

Partnering in God’s Mission
If lived out, the future could look like...

Hospitals and schools are built to demonstrate the love of
Jesus to unreached people groups

Local churches in the same city come together to bless
their community

Leaders from churches in the same geographical area meet
monthly for prayer and support

Regional leaders from across the US meet annually to share
stories of fruit and failure with one another

Global Reach
If lived out, the future could look like...

The gospel is sent out across the world

New mission fields are started

Current fields grow, flourish, and send

Leaders around the world are raised up and sent as missionaries
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Reflection Questions for Strategy:

Which aspect(s) of the strategy is your church already living out well?

Which aspect of the strategy needs to be an emphasis for your church

in the next year?

We listed what the future could look like if each aspect of the strategy
were lived out well. What else would you add to the future possibili-

ties of the strategy?

Using pages 14-17, what might a next step be for your church?
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M Our Vision Proper

Contagious Awakening: By our 200" anniversary (2025),
we will equip and release thousands of spiritually charged
leaders to every man, woman, and child to whom we are

sent. This will happen by positioning ourselves for a move-
ment of the Holy Spirit through repentance, reconciliation,
and prayer.

Vision Proper Defined:

Vision proper is the living language that illustrates and anticipates God’s
better future. It is important to keep the distinction between mission

and vision proper clear. Mission is simply a compass; it informs about
direction. Vision Proper is a travel brochure; it inspires as a picture of the
future that no one can see yet. Vision Proper does things that no other
part of the Vision Frame can do.

Strategic Question: Where is God taking us?

Reflection Questions for Vision:

«  What impacts you the most or catches your attention most from the vision?

« How can your church play a role in accomplishing the vision?

o What does your church do well in equipping and releasing spiritually
charged leaders?

o What’s your church’s greatest challenge in equipping and releasing
spiritually charged leaders?

Jadoud uoisip IO

p—t
w



sdais xaN

—
=~

M Next Steps

Strengthening Churches

Strengthening Churches is the resourcing arm of the General Conference.
Aiming to provide tools and connect churches and leaders to helpful
content, this is where you can ask questions to help build your ministry. If
we don’t have a resource on our list to connect you with, we'll work hard
to find you one.

Contact:
Kris Cupp, Director of Strengthening Churches, KrisC@cggc.org

o Resources:

Various resources are available to help in the discipleship opportuni-

ties within your church, including:

The Workman Quarterly — an adult Sunday school curriculum

Children’s Curriculum - from David C. Cook, Scripture Press, Gospel
Light, Standard Publishing, and Union Gospel Press

CGGC Specific Resources — doctrinal, history, missions, discipleship
leadership, stewardship

Worship and Administration Supplies — certificates for membership,
baptism, and child dedication, visitor portfolios, welcome visitor
cards, worship manuals, bulletins, and offering envelopes

o Periodicals:
The Global Advocate is a free publication from the CGGC designed to
strengthen and encourage churches and leaders.
The Gem is a paid weekly periodical that encourages the values of the
CGGC through stories and devotionals.

e Media Access Collection:
A resource library with resources that are available to check out for
the cost of shipping. This includes group study and informational ma-
terials covering topics such as discipleship, leadership, mission, youth,
women’s ministries, family, church law, and finances.



Developing Leaders

Developing Leaders aims to provide a clear line of development within
the denomination and to serve regions and churches by helping them do
the same. We also have select opportunities to equip leaders from your
ministry so they can be sent back into fruitful ministry. If you have lead-
ers in your church that you need help developing or if youd like to create
your own leadership development plan, we're here to help.

Contact:
Trent Grable, Director of Developing Leaders, TrentG@cggc.org
Kelly Donat, Assistant of Developing Leaders, Kelly@cggc.org

o Leadership Development Pipeline Online Learning Community: A
one-year journey through video conference that will help cast vision
and give you the practical tools necessary to create a leadership devel-
opment pipeline in your church.

o Coaching Huddles: A one-year training in being discipled so that
you can effectively disciple others called “Huddle” You and five others
meet weekly for one hour by video conference to learn the tools and
have the practical experience in discipleship.

o Uptick: A one-year experience for 23-32-year-olds that includes
coaching, reading assignments, assessments, and immersive retreats.
All training is meant to raise the capacity of young leaders in the
areas of mission and discipleship. Future participants need to be
nominated by a leader within the CGGC.

Mobilizing Disciples

Mobilizing Disciples aims to help churches move from an internal focus
to external engagement. In doing so, churches and leaders are better
equipped to send their people out as missionaries to their local communi-
ties. Mobilizing Disciples also aims to start new works, such as campuses,
churches, Christian businesses, and Christian non-profits.

Contact:
Bill Shoemaker, Director of Mobilizing Disciples, BillS@cggc.org
Candice Shoemaker, Assistant of Mobilizing Disciples, CandiceS@cggc.org
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o Missional Church Initiative (MCI): This two-year, four-retreat op-
portunity takes teams from churches through content and planning
to help them make strategic decisions about the local missionality
of their church. MCI is hosted by regions and is currently being of-
fered in the Midwest Region. If youd like your region to host, please
let us know.

o Table Talks: This series of four round table conversations will take you
and your leadership through the process of recognizing where God is
calling you to go and how to get there — all through the lens of mission
and discipleship. Your church can host your own set of table talks or
work together with your region to have several churches participate.

« Harvest Prayer: Churches across the denomination join their voices
during the month of October to pray for Spiritual Harvest in their
churches and communities. We provide resources to help you engage
your congregation in prayer through prayer walks, a prayer service, as
well as congregational and personal prayer opportunities.

Partnering in God’s Mission

Partnering in God’s Mission aims to help various leaders, churches, and
organizations come together to make an impact for God’s Kingdom. By
creating opportunities to work together, we recognize that we can accom-
plish more than we could ever do alone.

Contact:
Candice Shoemaker, CandiceS@cggc.org

 Vital Prayer: Join together with leaders and churches from across
the denomination as we focus our prayer efforts on what the Lord is
doing in and through the Churches of God, General Conference. Sent
via email once a week, these prayer prompts are meant to guide our
collective prayer towards the mission and vision that God has laid
before us as a global family.

« Disaster Response: The CGGC has been working with the Baptist
General Association of Virginia to create a partnership with their Di-
saster Response ministry. While this partnership is in the beginning
stages, the CGGC is building a leadership team to head up our side of
the ministry. If you're interested in being on the leadership team or if



your church is interested in receiving information about opportuni-
ties to respond to disasters, please let us know.

« Partnering with Other Ministries: The denomination has formed
partnerships with several affiliated ministries and has extended its min-
istry across the world. We encourage every church and leader to find
another ministry with which to partner, including: The University of
Findlay and its Campus Ministries, Winebrenner Theological Semi-
nary, individual missionaries, global churches, and missions fields.

@ Global Reach

Global Reach aims to extend the work of the denomination into other
nations and cultures. We can help your church and leadership gain a wid-
er perspective of the work of the Gospel and help you develop disciples
through global work.

Contact:
Ben Tobias, Director of Global Reach, BTobias@cggc.org
Travis Helm, Assistant Director of Global Reach, Travis@cggc.org

Lisa Helm, Assistant of Global Reach, LisaH@cggc.org

o ACTS Teams: ACTS Teams (Advancing Christ Through Service) are
7 to 10-day mission trips where individual participants come togeth-
er to form a team that serves and learns in a different culture. These
trips are meant to widen the participants’ experience of the Gospel
at work and give them opportunities to lead so that they can return
home equipped to serve.

o Short-Term Mission Trips: Churches can send teams from their
congregations to one of our global mission fields to serve and learn
in a different culture. These trips are meant to widen the participants’
experience of the Gospel at work and give them opportunities to lead
so that they can return home equipped to serve.

« Global Missions Teams: Keeping global missions as a focus of the
local church can be a challenging task. We can help you create a glob-
al missions team in your church that will help develop a culture of
thinking beyond your own community. Once the teams are created,
we'll help them develop practical plans for helping your church take
its next steps in having a global reach.
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This mark is comprised of individual elements, the shape of each showing
outward movement to connote impact. The design represents individuals
connecting together at the table where we partner and plan to empower
each leader to maximize the church’s reach and impact. Using different
colors and shading, the cross is shown in the center of the mark to com-
municate that everything we do is centered in the message of Jesus.
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